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—SECKET

The Director of Central Intelligence
Washington, D.C. 20505

29 September 1986

MEMORANDUM FOR: See Distribution

SUBJECT: Senior Management Conference

25X1 H

1. The sixth DCI semi-annual Senior Management Conference will be held | 25X1
lon Thursday and Friday, 4 and 5 December 1986. As

| 25X1

iBy giving this much advance 25X1

25X1

25X1

notice, I hope that all of the principals will be able to avoid schedule
conflicts and will be able to attend. I urge you to do so.

2. Please confirm your attendance with the office of the Deputy Director,
Intelligence Community Staff

Will J. Case

___SEERET
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SUBJECT: Senior Management Conference

Distribution: | |
Copy #1-DDCI (Mr. R. Gates)
#2-D/DIA (LtGen L. Perroots)
#3-DIRNSA (LTG W. Odom)
#4-DNRO (Mr. P. Aldridge) |
#5-DNI (RADM W. Studeman)
#6-AF/ACSI (MajGen S. Bissell)
#7-Army/ACSI (LG Weinstein)
#8-ASD/C31 (Mr. D. Latham)
#9-D/State/INR (Amb. M. Abramowitz)
#10-FBI (Mr. J. Geer)
#11-USMC (BrigGen F. Breth)
#12-CIA/EXDIR |
#13-Chairman/NIC (BrigGen F. Horton)
#14-D/ICS (LtGen E. Heinz)
#15-DD/ICS (Miss E. Page)
#16-D/CCISCMS| |
#17-D/PBS
#18-AD/PPS|
#19-Chairman, HUMINT
#20-Chairman, COMIREX
#21-Chairman, SIGINT | .
#22-Vice Chairman, CIPC (MajGen J. Pfautz)

#23-DD/ICS Chrono

#24-DC/AS, | |

#25-Executive Registry

#26-1CS Registry

#27-DD/ICS Subject (Becember 1986 Conference)

0-DD/ICS 09/08/86)

SECRET

Sanitized Copy Approved for Release 2011/03/15 : CIA-RDP88G01116R000500540001-7

25X1

25X1

25X1

25X1
25X1

25X1

25X1

25X1

25X1



Sanitized Copy Approved for Release 2011/03/15 : CIA-RDP88G01116R000500540001-7
' " EXECUTIVE SECRETARIAT

. ' ROUTING SLIP

TO: ' ACTION | INFO DATE INITIAL
DCI - X3
poCI X ¢
EXDIR xS
D/ICS x /
DDI
DDA
DDO
DDS&T
Chm/NIC
GC
IG
Compt
D/OLL
D/PAO
D/PERS
VC/NIC
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r g ﬂ/ Executive Secretary
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The Director of Central Intklli'géﬁ'_c:_é‘g AN

aC

Washington. D.C. 20505 , £y~

-

4 November 1986

MEMORANDUM FOR: Director, ICS
FROM: DCI
SUBJECT: 0ff-Site Conference

Attached are Bob Gates' suggestions
for the Off-Site Conference.

William J. Casey

REGARD AS UNCLASSIFIED WHEN SEPARATED
FROM ENCLOSURE AND UPON PHYSICAL REMOVAL
OF INAPPROPRIATE SCI CAVEATS, CODEWORDS,
AND CONTROL MARKINGS

25X1
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THEME: DCI AGENDA FOR 1987

Friday, 4 December ST¥¥T;L7
| | 25X1

1830 Reception

1930 Dinner

2030-2200 Evening Session

Welcome - Gen. Heinz

Keynote - DCI
Cheater _K_rchi tecture’ STAT
eader: n. Perroots, Gen. Odom

Speaker: Gen. Bernie Rogers (?

2200 - Evening Session ends
(Open bar)

Friday, 5 December

0730-0830 - Breakfast

STAT

0830-0930 - Reports on major actions which have resulted from
recommendations of previous Off-site conferences:

Exploitation of Overt Materials, particularly S&T and
economic (Chairman, HUMINT)

Exploitation of Overt Materials/Emigres and research
strategy on Soviet societal trends under Gorbachev
(Chairman, HUMINT)

Exchange of technology between SDI and Intelllgence
Communi ty

0930-1030 - Intelld Supp ontimui Gove
Where we are in the program. STAT

Seriousness with which we view it. STAT
SSC1 concerns.>
_/

Survivability - we should refocus on less than full nuclear war.
R —

‘ Tactical assets that might be used to satisfy national requirements
in pre-SIOP, SIOP and post-SIOP.

NIESO, Gen. Odom, NPO (?)

k(‘

STAT
25X1

%— TOP SECRET/WORKING PAPER
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1030-1045
1045-1200

1200-1330
1330-1430

Coffee Break

Budget-Related Issues 2?L*q(

Strategy for NFIP.

Stand-Alone.

Return to OMB Oversight vice 0SD.

what is best strategy for 1988 and beyond?
Strategy with regard to the Congress of 1987.

.

Lunch

Lingering Problems on the Horizon

PUA

Intelligence Community and operational coordination

Low Intensity Conflict (DIA)

for intelligence support )
Narcotics (A11) M

1430-1500
1500-1515
1515-1545
1545-1615

1615-1645
1645
1700

Terrorism (Al1)

Arms Control Proposals - impact on intelligence

Break

Relocatable Targets (Larry Gershwin)

Personnel Policy Issues (A11)
DIA/CIA/NSA Compatibility
Security Standardization
Compensation

Wrap-Up and Conclusions (DCI and A1)

Conclusion

Departure

TOP SECRET/WORKING PAPER
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